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BUDGET 2021722

Variance on
CONSOLIDATED SUMMARY Budget Budget  Prior Year
2020024 2024522 Budget
INCOME

Civic, Corporate, Promotion and sfaff £18.R74 £18.874 £0
Community Engagement £9,629 £5.256 54,373
Customer Service £45 217 £32.614 -£12.803
Finance and Administration £54.500 E48.500 ~£5.000
TOTAL INCORE E128.220 E106,244 -£21,976

EXPENDITURE
Civie, Corporate {Exclds Beehive Fund} £829.048 £B825808 ~£3440
Staff and Member £3.500 £2.500 -£1 000
Community Engagement £83,180 £48,260 -£34,800
Gustomer Service £i24,632 £112.808 -£11,824
Finance and Administration £133.872 £135.886 £2.315
TOTAL BASE EXPENDITURE £873,932  £925,082 -£48,850
BaEEEiRa £73517  £104,208 £30,692
PRECEPTINET BUDGETED EXPENDITURE £919.228  £923.047 £3.818
Tax Base 12205.0 12255.0 50.0
0.41%
Band D - Actual £75.32 £75.32 £0.00
0.0%




BUDGET 2021/22 - VARIANCE ANALYSIS +/- £1,000

PRECEPT BAND D
2021i22 0.41% inprease in £923,047 £75.32
202000 £815.228 £15 32
Increase in Precept £3.818 £0.00
0%
Movement
N Budget Budge? on preE
MADE UP OF: 2020021 2021722 year
2020111
income Movements
About Town Advertising £9.62%  £5258 -£4,37 3 Covid related
Burial Ground Income E28000 £20.000 £1.000 ncreased business
CCISMR/Sugery room hire E15000  £8000 -£7,000[Covid relateg
Environmental improvments (MSDC) £7,506 £G -£7.506 Uniikely this will continue to be funded
Graffiti Contract (WSCC) £2.047 £D ~-£2,047 [Partner no longer continuing with cantribution
Interest on Balsnces £2 006 £566 «£1,500 Record low interest rates
Balarce of movemants on all other budget items £84,038 £83488 -E550
Total income £128,220 £106,244 £21,897¢|Decrease in Income
Expanditure Movements
Audit Fes/Misc E17. 488 £23.874 £6,375|Provision against future income
Burgess Hill Community Festival £13.000 £8,000 -£5,00011 off increase of £5K in 2020721
Burial Ground Loan Repayments o £5,250 £0 -£6 250t Loan o be retired
Grants/Donations Fund contribution - majorminor (3010} £20000 £12.000 -£8.000}1 off increase of £8k In 2020421
Grants/Donations Fund contribution - Green (3011) 10,600 £0 -£10,00081 off aliocation in 2020721
inclusivity initiative £10.000 £0 ~£10.00011 off alocation in 2020729
insurance £10,850 £8 6500 -£1,150|Competitive tendering
Maintenance Contract - grounds £14,564 £13.500 -£1,064 Lass activity at beginning of year due to covid
Non domestc rates - 956 QW £6,237 £8 500 £2 26912020/21 is final year of retail unit discount
Repairs & Renewals fund contribution £8 750 £8.000 -£1, 788 Engugh in fund
Salaries / Dncosts £B12048 £619,6808 £7,560HCost of fiving rice @ 1%, increments
Site improvements £2000  E3000 £1,000|Based on sife-management plans
Site Managernent plans £2.500 £0 -£2 500Not required for 2021/22
Storage £2,600  E1,350 -£1,150]Storage of chairs for Keymer na longer requirad
Street Scene { Minor works £5,000 £0 -£5,000 | Exisitng fund (3025) adequats
Town Events E7.000 £5,000 -£2 000 {Reduced programme of evenis due to Covid
VE Day 75 £16.000 £4 -£10,00011 off allocation in 2020121 {event cancalled)
Batance of movemnents on all other budget iterms £215,938 £212,750 -£3,188[Met increase in other tems
Base Budget Costs (excl Beehive Fund Contribution)  £973,932 £825,042 -£48,850|Recrease in base costs
Beehive Fund Contribution £73.517 £104.208 £30.6921See agenda iflem 10

Pracept (Net Budget Expenditun .818INet increase in Precept




BUDGET 2021/22
CIVIC, CORPORATE, PROMOTION AND STAFF

Variance
On Prior
Budget Budget  year
2020121 20217122 budget
IHCOME
8570 (Partnership Contribulions - heip point - MSDC £18,874 £18,874 £0
£6
TOTAL INCOME £18,874 £18,874 £0
EXFENDITURE
8023 |Civic Events £1,800 £1.,000 -£500
5005 |Conferences/seminars £500 £250 -£250
5016  [Consultants/Legal fund contribution (3018) £1,000 £1.000 £D
5002 |Economie Development £1.000 £1.000 £0
£010  |inclusivity mitiative fund contribution (see furd 3078) £10,000 £0 -£10,000
4508 |Members Conferences £500 £500 £0
5004 iMiscellanacus Staffing lssuses £750 £750 ED
5010  {Public relations £750 £500 ~E250
G007  Beehive Contribution £73.5617 £104209 £30,692
800278601 Salaries / oncosts {all staff) £812,048 £518.608 £7 560
Town Twinning fund contrbn 3047 £1,000 £1,000 £0
£0
£0
TOTAL EXPENDITURE £702 565 ET29.817 £E27,252
NET POSITION -EEB3,651 -£710,843 £2T 282




BUDGET 2021/22

STAFF & MEMBER
Variance
On Prior
Budget Budget year
Gode Bescription 2020121 2021122 budget
4505  Members Courses £500 £500 £a
Recruitmeni Fund Contribution 3026 E500 £ £500
Training Fund Contribution 3008 £2,500 £2.000 -£500
£3,500 £2.500 -£1,000




BUDGET 2021722

Community Engagement

Variance
On Prior
Budget Budget year
Code Description 2020/21 2081132 budget
INCOME
5074 AT April £3,084 £1.7580 -£1,334
5072 AT August £3,628 £1,750 -£1,879
073 AT Dec £2,841 £1.760 -£1 181
5076 AT subscription £8 £8 £O
£0
TOTAL INCOME £9,629 £5,258 4,373
EXPENDITURE
5014 AT April £5,180 £5,150 £0
5012 AT August £5.150 £5.150 £0
5013 AT Dec £5,150 £5.180 £0
8010 |Burgess Hill Bondire Society £1,700 £1.804 £100
8008 [Burgess Hill in Bloom Sub - Ctige, £500 £500 £0
Burgess Hill Commumnity Festival FUND Contr 3055 £13,000 £8.000 -£58,000
8008  \Community Development £500 ES00 £0
Grants/Donations Fund contribution - majorfminer 3010 / Green £30.000 £42,000{ -£18.000
8004  {Holiday Activities EQ30 FE30 £D
8013  (Remembrance & Armnistic Day £2.000 £2.000 £0
Summer Fayre contribution to fund (3043} £2.200 £2,200 £0
Town Events fund Contrbn (3067} £7,000 £8.000 -£2.000
BO2Z  |VE Day 75 £10,000 £ <£10,000
TOTAL EXPENDITURE £83,180 £48,280  £34.8900
NET POSITION -£73. 859 -£43,024 £30,527




BUBDGET 2021722

Customer Servige

Code

Budget Budget  Variance on
INCOME Description 2020421 2021i22 budget
P HP Shop, Tourlsm, Commission (NET Position) £1,300 £500 -£800
7070 Allotment rents income £68,500 £7 250 £750
8582  {Councll Chamber/SMR hire £4,000 £1,800 -£2 800
TOYZ2  IMS DG - Strest Nameplates £5,184 £5,164 £D
7071 |MSDC-Partrership Erwironmental improvements E7.506 tild -£7,606
7078 |Other income/Sidney West planting/grass £2.000 £1,500 ~£500
7074  |WSCC roundabout/Shisld Bed income £18,700 £16,700 £0
7071 hWSCC Grafiit contract £2,047 £0 2047
TOTAL INCOME g4, 17 £32.614 £12,803
EXPENDITURE
Code Description Budget 2021 Budgst 21/22 Var
7012  1Allotment Rentals £747 E747 £0
7020 (Allotment Site Costs improvements/Maint £4,100 £5.000 £800
7011 [Allotmenis waler £1,808 £1,780 -£156
7033 1APL {white lining) £0 £0 £0
6003 CCTV £2.250 £2.250 £0
8004 |Chrisimas Lights £8,250 £8.250 £0
5510 |Cleaning contracts - office £12,951 £12.881 £0
8002 Concessionary Fares Subsidy £350 £0 -E350
5818  [Council Chamber/SMR hire E180 £75 -E75
9003 [Council Van £11,000 £11,000 £
7005 1Dog initiatives £2 700 £2 700 £0
9004 (Fusl-Van £4.000 £3,500 ~£500
70268  |Graffii Material £950 £750 -£200
8502  {Halp Point Miscellanaous £750 £750 £
7015 {Lighting - Maintenance & supply £6,330 £6.500 £170
7000  |Maintenance Contract - grounds £14,564 £13,500 51,064
5511  |Mainterance Contracts - intemat £3,700 £3.900 £200
8007  |Mobile Maint -new sguipment £3,000 £3.000 £0
7028 |Planting £1.250 £1,250 £0
o008  |Protective clothing £1,000 £1.000 £0
4501 |Repairs & Renewals Fund contribution £9 750 £8.000 -£1.780
5506 |Legion buiiding - running costs {exd loan repayn £5,899 £5,000 -£890
7001 Site Improvements £2.000 £3,000 £1,000
7034 |[Sile Management plans £2,500 £0 -£2.500
9008 Storage (exdernal) £2.500 £1,350 41,150
7018 [ Street Nemeplates £5,164 £5 184 £0
7031 |Sireet Scene activifies /Minor works fund contiib £5,000 £d -£5,000
7028 {Traveller costs £500 £500 £0
7003 {Tree Surgery Fund Contribution £3,250 £3.250 £0




Budget Budget  Variance on

INCOBME Description 2020421 20214/22 budget
7002 |Tree Survey £1,271 £1,271 £0
3501  |Uniforms: HP £750 £500 -£250
7024  \Waste managementftipping £2,600 £2.400 -£200
o001 |Workshop £2.500 £2.500 £0
5522  1World's End Cleaning/Maintenance £0 £ £
TOTAL EXPENDITURE £124,832 £112,808 11,824
HET POSITION -£79,415 ~£80,184 £779




BUDGET 2021/22
FINANCE AND ADMINISTRATION

¢ Budget Budget :
Code Dessription 5 320?2 p 262 1?2 5 Variance
INCOME
B&70 Burial Ground {closed) - MSDC Contribution £0 £0 £0
5580 Room Lettings (Excl CC & smr) £41,000 £6,500 -£4.,500
5070 interest on Balances £2.000 £500 ~£1 500
6571 Burial Ground Income £28,000 £24,000 £1,000
7078 Other income - finance {net) £0 £0
5573  |5idney West - management charge £13,500 £13,500 £0
TOTAL INCOME £584,500 £48,500 -£5,000
EXPENDITLURE
Audit Fee/ TOEK ASESSSMBNT 7
5001 Miscellaneous / Bank charges / Data £17.480 £23.874 £6,375
nrotectinn
5018 Bad Debis/provsn for Doubtful debts £400 £400 20
5504 Burial ground grave digging/maintenance £15400 £18.280 £8an
5501 Burial Ground Loan repayments £58,250 £O -£8,250
4501 Caretaking Services £6800 £600 £
7512 [Computer Maintenance/softwareSupport £7,150 £7.150 £D
4802  Election Fund condribution 3003 £2.000 £2.000 £0
5017 Health & Safely £100 £500 £400
5007 Hospitality £750 £500 ~£250
7502 Insurances £10,650 £8,500 -£1,150
5508 Legion Building Loan Repaymenis £16,718 £18,807 -£111
4507 Members Allowances £20,078 £20,279 £201
4504 fembers Travel & Subsistence £200 £200 £0
7516 Mid Sx. Asspe. OF Town Councils £400 £400 £0
7510  1Office Equipment £500 £S00 £0
7504  [Office recycling £180 £150 £0
7508 Office Supplies £14,500 £1,250 -E250
7508  |Postages £2,180 £2.000 -£180
7509 Printing £3,500 £2 780 -£750
7507 Publications £100 £100 £0
5817 Non-Domestic Rales 96 CW £6,231 28,500 £2,268
5518  |Room Hire Letling Expendiure £250 £250 £0
5020 Streamiine charges £375 £375 £5
7811 Subscriptions £4.500 £4.850 £350
7505 Telephone & Communications £8,150 £8.150 £D
7813 |Toner cartridges £800 £500 £0
7514 |Travel & Subsistence £1,000 £750 -£250
- s v | | Yiities - 98 Church Walk L £7,471 £D
Release unrequired provisions £0
TOTAL EXFENDITURE £133,572 £135,886 £2.315
NET POSITION -E7R072 -£86,388 -£7.315




