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2 June 2026
To: MEMBERS OF BURGESS HILL TOWN COUNCIL
An EXTRAORDINARY MEETING of the Council will be held in the
council chamber on MONDAY 8" JUNE 2026 when your attendance
is required. The meeting follows on directly from the completion of
the Finance Committee meeting being held at 18.30 hours.
Julie Holden
Chief Executive Officer
AGENDA
1. OPEN FORUM lasts for a maximum of 15 minutes and members of the
public are permitted to speak once only in respect of business itemised
on the agenda and shall not speak for more than 3 minutes (at the
discretion of the Chair). Questions, representations or evidence must
be directed to the Chair who will determine who and how a response
will be made.
2. APOLOGIES FOR ABSENCE
3. DECLARATIONS OF INTEREST
4. CHAIRMAN’S ANNOUNCEMENTS
5. FINANCIAL RESULT FROM THE 2025/26 FINANCIAL YEAR
5.1  The end of year surplus for 2025/26 will have been considered by the
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Finance Committee and they will have made a recommendation that the
surplus be retained in the General Reserve or otherwise.

6.0 APPROVAL OF THE ANNUAL GOVERNANCE AND
ACCOUNTABILITY RETURN 2025/26 PART 3

6.1 As part of the end of year audit requirements, the Town Council, under
The Accounts and Audit Regulation 2015, as in previous years, must
complete an Annual Governance and Accountability Return (AGAR)
(Appendix 1) with supporting documentation for the year 2025/26. The
purpose of the AGAR is to summarise the Council’s activities and
governance, in a specified format, at the completion of each financial
year.

6.2 The AGAR is compiled of 4 sections and each must be completed and
signed accordingly:-

SECTION RESPONSIBILITY

Internal Audit Report Internal Auditor

1. Annual Governance Statement | Chairman of Meeting approving the Return
and Chief Executive Officer (Town Clerk)

2. Accounting Statements Responsible Finance Officer and Chairman
of Meeting approving the Return

3. External Auditor’s Certificate External Auditor
and Opinion

6.3 To meet our compliance requirements in regard to the Annual
Governance Statement, the Council has established a Member Finance
Committee, developed a range of monitoring and reporting systems to
include budgeting and forecasting models, regular management
accounts, budget holder control reports, risk assessments and the
employment of independent internal auditors.

6.4 RECOMMENDATION
Members are recommended to approve the:

a) Annual Governance Statement 2025/26, and the
b) Annual Accounting Statements 2025/26

Risk Implications

Environmental — none

Financial — failure to forward the completed AGAR to the external auditor
by 30 June 2025 may give rise to an adverse comment in the audit

statement.
Community Safety — none

7 RISK REGISTER

7.1 The revised Risk Register was considered by the Finance Committee and is
expected to be recommended to the Council for adoption.
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8.1

9.1

Risk Implications:

Environmental: none

Financial: Failing to have identified risks that may affect the Councils
day to day business could affect insurances and reputational damage.
Community Safety: Risks are considered where the public interact with
the Councils services, land holdings and day to day business. The
Council is not required to identify risks in our own register that are
manged by or on land that is held by a third party.

CHURCH WALK BUILDING REPAIRS AND PLANNED RENEWALS
(INCLUDING INFORMATION TECHNOLOGY)

A full report as to emergency repairs and important upgrades was
considered at the preceding Finance Committee, Council will consider
their recommendation.

Risk Implications:

Environmental: Failure to maintain the building fabric and heating
systems results in poor energy efficiency, increased energy
consumption, and avoidable waste. Ageing infrastructure is also more
likely to fail, potentially rendering parts of the building unsuitable for
occupation or public use.

Financial: There is currently no dedicated budget provision for these
works, meaning expenditure will need to be met from General
Reserves. Failure to invest now is likely to result in significantly higher
emergency repair costs in future and may expose the Council to
unplanned operational disruption.

The current IT arrangements create potential cyber security,
operational resilience, and data protection risks due to ageing
equipment, inconsistent systems, and insecure server arrangements.
Investment is required to ensure compliance with modern security
expectations and business continuity standards.

Failure of essential systems such as heating, roofing, and electrical
infrastructure may negatively impact staff welfare, public comfort, and
safe occupation of the building affecting service delivery and
effectiveness of the staff.

Community Safety: None identified.

LOCAL GOVERNMENT REORGANISATION - RESPONSE TO
CONSULTATION

Council are aware that the Government has made proposed amendments to
the District and Borough proposals of two Unitary Councils for West Sussex.
The proposal rather than an East West Split is now a North South split with the
coastal strip and the inland districts making up the two. Mid Sussex would join
with Chichester, Crawley and Horsham, whereas the previous suggestion was
for (possibly Adur) Crawley and Horsham.

The response is required by 15" June and therefore is brought to this
extraordinary Council meeting following circulation to all Councillors for views.

The proposed response is:



Burgess Hill Town Council welcomes the opportunity to respond to the
consultation regarding the proposals for Local Government
Reorganisation (LGR) in West Sussex. We believe our comments are
more appropriately submitted via email, rather than through the
consultation survey, which appears primarily designed for individual
respondents rather than organisations. We trust, however, that this
response will be taken into consideration and included within the
official consultation responses.

As the local council situated at the heart of Burgess Hill town centre,
Burgess Hill Town Council acts as an important help point and conduit
for council services across the county. Residents regularly approach
the Council to report highways defects and other local issues, which
we then escalate to the relevant authorities. Through these daily
interactions with residents, we are acutely aware of the importance of
strong local connections and accessible public services.

Whilst we understand the rationale behind the proposed grouping of
coastal and inland unitary authorities, we are concerned that the inland
unitary would cover an exceptionally large geographic area.

We note the concerns raised by Ministers regarding the proposals put
forward by the District and Borough Councils, particularly in relation to
residents’ sense of connection and identity, or “place”. We share these
concerns. While we recognise the importance of delivering cost-
effective and efficient local government structures, we remain
concerned that an overly large unitary authority could result in
councillor workloads becoming unmanageable and weaken the
connection between residents and their local authority.

This concern would be particularly acute if the administrative base of
the new authority were to remain in Chichester, the current county
seat, which is approximately 35 miles from Burgess Hill and can take
over an hour to reach by road or via connecting rail services. Although
we acknowledge that the proposed population figures align with those
of other unitary councils and meet Government expectations, we
remain concerned about the geographic scale of the proposed inland
authority, spanning from Chichester to Mid Sussex.

The Council supports the principle of moving towards unitary
authorities. However, we strongly believe that every effort must be
made to ensure that any transition is delivered as seamlessly as
possible for residents. It is essential that residents clearly understand
where and how they can continue to access services and information,
and that the anticipated efficiencies and improvements arising from the
reorganisation are both visible and tangible.

We trust that these comments will be helpful in informing your
deliberations.



RECOMMENDATION: Council agrees the response for submission.

Risk Implications

Environmental Implications: none
Financial Implications: none
Community Safety Implications: none
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