BurgessHill

Town Council

MINUTES of the STAFF AND MEMBER DEVELOPMENT COMMITTEE held in the
Council Chamber 18th MAY 2026 at 19.00hours.

Present: Stuart Condie (Chairman)
Matthew Cornish
David Eggleton (Vice Chairman) *
Tofojjul Hussain
Andy Stowe
Adam White
Peter Williams
Substitute: Diane Black

Others present: Clirs:
Janice Henwood
Brenda Williams

The Chief Executive

*Denotes non attendance

40. - OPEN FORUM

There were no public present

41. APOLOGIES FOR ABSENCE

Apologies were accepted from Clir Eggleton who had a work commitment

42. SUBSTITUTES
Clir Black was substituting for Clir Eggleton

43. DECLARATIONS OF INTEREST

There were none

44, CHAIRMAN’S ANNOUNCEMENTS.

There were none

45. NOTES OF THE MEETING 16th March 2026

RESOLVED: To accept the notes of the meeting of 16" March 2026 as a
correct record
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46. ELECTION OF VICE CHAIRMAN
RESOLVED: ClIr Eggleton was elected as Vice Chair for 2026/27

47. REVIEW OF TERMS OF REFERENCE FOR THE
COMMITTEE

The Chairman asked if there were any proposed amendments and the
Chief Executive advised that Complaints and Compliments were not
specifically mentioned in the TOR so would suggest that this be
considered to avoid the duplication of needing to recommend a noting
of the reports to Council.

It was asked who the Appeal panel were in respect of item 7. It was
advised that this was set out in the policies for grievance and discipline
and where a staff member appealed their appeal would be herd by the
Appeal Panel which was made up of the Chairs of the various
committees.

There was concern raised as to the quorum of the committee being
three, as this meant that decisions could be made by a very small
number of Councillors, and it would be preferred that all decisions of
the Committee were recommendations not resolutions and therefore
have to proceed to Council.

It was advised by the Chair that the quorum numbers were being looked
at by the working party and that this discussion had been had at Council
previously, but was the current quorum.

Additional comment was made that if Committees had to refer
everything to full Council there could be a lot of to-ing and fro-ing before
decisions were made if the Council sent the recommendations back.

RESOLVED: To RECCOMMEND to Council that the Terms of
Reference be amended to insert at point 4 “To receive twice annually
reports as to the complaints and compliments received at the council,
reviewing for trends and areas of improvement or celebration.”

48. COMPLAINTS AND COMPLIMENTS

The Chairman commented on the report and noted a new complaint
concerning the advertising of the consultation for St Johns Park. It was
advised that this was passed to MSDC as the consultation and
improvements in the park are their project.

The report was noted
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49.

50.

51.

COUNCILLORS ATTENDANCE

The report was noted, it was further noted that “additional” attendances
would be noted from this current year.

COUNCILLORS ALLOWANCES

It was asked whether there was any legal requirement for councillors to attend
meetings in order to receive the allowance. The Chief Executive said she was
not aware of any such legal requirement. The requirement to attend at least
one meeting every six months is statutory with regards retaining a seat on
council but there is nothing stipulated concerning claiming an allowance. It
was asked if the Chief Executive could follow this up to find out if there could
be a stipulation added. Not all of the committee agreed with a stipulation as
this may deter people from standing as councillors, if there were a minimum
number of meetings that were needed to be attended.

There was support for the removal of paragraph 4 (twin hatted convention)
and paragraph 8 as this was no longer valid. Councillors were content with
receiving the allowance on a monthly basis and indeed in higher proportions
this had caused some concerns as to tax. It was also noted for some
councillors who may claim benefits or have fixed income that the monthly
payment was better for them and the council should be encouraging
councillors to come forward from all areas of the community.

It was asked whether the mileage rates at paragraph 9 could be amended to
say petrol/ electric.

It was suggested that the allowance should not increase annually as most
councillors did not need the allowance. This was resisted by some who again
suggested that for some this would be important and could be a factor in not
encouraging people to stand for council if the allowance fell behind a
reasonable figure.

RESOLVED: To amend the allowance scheme to remove paragraph 4 and 8
and to include “electric” in the mileage claim criteria under paragraph 9.

STAFF MOVES

The Chief Executive advised that the post had been reviewed, it is essential
to replace the post which has had small changes to the job description to
include covering for payroll to reduce our risks should the Head of Finance be
indisposed. The post is advertised at the same grade therefore there is no
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52.

budgetary implication. The closing date is 20" May and a good number of
applications have been received.

The report was noted

STAFF/COUNCILLOR TEAM BUILDING DAYS

The Chief Executive referred to the survey, as requested at the last meeting
to ask staff what type of team building, they would like, if any.

There was an appetite for this and it was appropriate to include councillors in
some of these. The hamper day at Christmas was felt to be a good event to
use. It was commented that councillors mustn’t use profile events for photo
opportunities, but assist with the task at hand. There was support for closing
the help point, on occasion and it was also commented that Councillors could
assist with help point duties for events where councillors were not involved.

Other types of events would be considered subject to the training budget and
interest from staff members.

RESOLVED:

To approve that the help point can close, if necessary, on the afternoon of the
hamper preparation day in December

To note that other activities will be promoted for team building subject to
operational demands ad budgetary allowance.

There being no other business the meeting was ended at 19.44 hours

.......................... Chairman
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