Council Offices

BurgessHill "

West Sussex

Town Council RH15 9AS

MINUTES of the CUSTOMER SERVICES COMMITTEE MEETING held in the
Council Chamber on MONDAY 15t JUNE 2026 at 19.00 hours.

Committee:

Also present:
Councillors

Adam White (Chairman)
Diane Black

Anne Eves

Matthew Goldsmith
Simon Hicks

Tofojjul Hussein *

John Orchard

Robert Eggleston
Janice Henwood
Andy Stowe
Brenda Williams
Peter Williams

Chief Executive Officer: Julie Holden
Head of Customer Service: Alice Banister
Head of Maintenance: Sarah Hughes
Head of Projects: Ramize Easter

2 members of the public

* Denotes non-attendance

101. OPEN FORUM

The Chair welcomed all as no one wished to speak he moved to the
substantive agenda

102. APOLOGIES FOR ABSENCE

RESOLVED: To ACCEPT the apologies of Clir Tofojjul Hussain who
was detained on a business commitment

103. SUBSTITUTES

There were none
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DECLARATIONS OF INTEREST

There were none

ELECTION OF VICE CHAIR FOR THE YEAR 2026/27

RESOLVED: ClIr Goldsmith was elected as Vice Chair for the coming
year.

CHAIRS ANNOUNCEMENTS

A question was posed at the annual town meeting, but the lady did not
leave her contact details for a response to be given. The question was
....Why were residents not allowed to park at the burial ground if they
are going for a walk, on days when there are no funerals taking place.

The answer is that, signage advises that the car park is for the burial
ground only. Comments have been made on occasion that people
visiting passed loved ones’ graves are not able to find spaces to park
only to see someone who has been walking their dogs return to their
car and vacate the parking area.

We are also aware that parking in the industrial estate can be difficult
and we have been aware of cars parking at the Burial Ground all day,
assumedly workers on the estate who do not have car spaces. The
Burial Ground car park is for those who have business at the burial
ground. If there is not enough parking for access to the green circle,
this needs to be identified to Mid Sussex DC. Unfortunately, we
cannot allow the burial ground to be used by other users. The Burial
ground is on the edge of the town and it is an area that visitors are
likely to need to park for. Spaces must be reserved for their use when
visiting loved ones’ graves

Thanks were given for the help point and MMT staff who helped with
the Summer Fayre at the weekend.

NOTES OF PREVIOUS MEETING

RESOLVED: The Notes of the meeting of the Customer Services
Committee held on 23 March 2026, having been previously circulated,
were agreed and signed by the Chairman as a correct record.

HELP POINT REPORT

Mrs Banister was thanked for her report,
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It was asked for further clarification as to how much time is spent by
staff issuing Foodbank vouchers. That they should do this themselves.
It was commented that an approach had been made and Foodbank
which had been previously circulated to the committee, it is included in
the minutes here:

All BHCFB personnel are volunteers and our premises are only open to the public 6
hours a week (in BH) and can sometimes be exceptionally busy, our distribution
volunteers generally tend to cover one session once a month. Many of them aren’t
particularly tech savvy, so we have (nor do we wish to) no access to a laptop/internet to
create our own voucher for clients. That, and the more important reason that it provides
a level of protection to our volunteers as they aren’t the ones saying to clients whether
they can have a voucher/food or not; as well as it protects our volunteers from other
people saying that we are giving out (or not) a voucher to any friends/known person
because of the relationship we have them.

We aim to make it as easy as possible for our distribution volunteers when dealing with
clients coming in so they just file the paper copy of the voucher and just note the key
details of the client on our paperwork, before providing the crates of food. A lot of the
work goes on behind the scenes and this is also where there is more of a possibility of
picking up any misuse of Foodbank.

On Saturday, it is potentially a bit more complicated as if people don’t have a voucher
we can’t send them over to the Help Point to get one.

It was explained again that the foodbank doesn’t have the technology
nor the volunteers trained and are only open three days for a total of 9
hours, while the Council are open 38.5 hours during the working week
(plus councillor surgery). It was reminded that when foodbank clients
come to the Council, we are able to engage and signpost to other
services that are often needed. Not all foodbank clients come to the
council, but many that do, especially for a first time, have other needs
that can be signposted for additional assistance.

It was commented that the council help point is not open on a
Saturday, but at the bi weekly councillor surgery Councillors could
issue vouchers. This will be reinstated.

The comment was that if the staff at the Council were stretched due to
absences, the support to the foodbank should be reconsidered. It was
further advised that as ground floor staffing needs to have a minimum
available when the help point is open, it is not necessarily the foodbank
vouchers that affect this.

Thanks were given for the West Sussex and Mid Sussex breakdown of
enquiries; it was asked whether time spent on them could be recorded
and also the foodbank vouchers. It was also noted that collating time
spent on different queries could be a task in itself and that not all
queries were easy to assume were only a five-minute query as they
may be more involved. However, the Head of Customer Services will
give some thought to how this may be achieved.

It was asked as to the busyness of the one stop shop now that it has
moved venue. There has only been one event in the shopping centre,
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but the footfall was better. The next event is planned for the next week
and we will have a better idea as to the footfall.

The Help point was congratulated on turning 30 this year.

The report was noted

MAINTENANCE TEAM REPORT

The Chair introduced the item and thanked Mrs Hughes for the detailed
report

It was asked if the bridge mentioned in the report for repairs was the
same as the one that reserves have been identified for repair. It was
advised not; this is middle bridge and not the south bridge that will be
having extensive repairs soon.

It was asked if the MMT could provide time spent on activities to get a
better understanding of the work of the team. Again, it was stressed not
to create another job collating this information, but to provide a better
understanding of the tasks carried out and the time that they can take.
It was asked if there was any progress on being able to do “extra work”
such as litter picking, verge tidying. Mrs Hughes explained that with a
staff member involved in a road traffic accident (outside work) and
having been off sick, and another staff member having back trouble in
the spring, the team are barely keeping up with the Town Council work
and do not have time for the extras that we do want to add in.

It was noted that the welcome to the town signs have been cleaned, it
was asked if we were going to move the one at the entrance to the
Sheddingdean Industrial estate further up Isaacs Lane. It was explained
that we were waiting to hear whether Brookleigh were funding a new
sign or not, if not then the Council one will be moved and a second one
placed on Cuckfield Road as the Sheddingdean placement is no longer
at an entry point for either road.

It was advised that the smoke detector in the Council chamber was due
to replacement (rewiring) on Tuesday.

The work of the team was congratulated; the maintenance team work
very hard and their work is appreciated.

The Chair commented that it was good to see the amount of time that
was put in to the burial ground.

The report was noted.
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CHAFFINCH WAY/ SAXBY ROAD PARK

Clir Black introduced the report, she said how disappointed she was in
the decision to close the park, it needs to be renovated and reopened.
She explained as to the three parks being treated as a whole by MSDC
and now the important point was to ensure that a park that can be used
by the residents is in place.

It was clarified that MSDC have assessed all parks that come under
them and there will be public consultation as to what should happen to
each of them.

There was support that the Town Council can help with consulting the
public and resolving the issue of the Chaffinch Way park.

It was commented that a petition process should be introduced to allow
the town council to understand better which projects were supported by
residents.

It was commented that this particular park had been caught up in a delay
being handed over to MSDC from the developer, by which time the
equipment was no longer in a good position.

A member of the public voiced her disappointment that the park had not
been upgraded, but would welcome new ideas, although she stated that
residents would not be happy to see a kickabout area.

There was support for educational, nature related community use if this
was supported by the consultation.

RESOLVED:

1) To approve officers to work with the District Council as to
establishing some community views for the use of Chaffinch Park and
a plan to improve the area for continued community use.

2) To keep CliIrs Black and White aware of progress

COMMUNITY WARDEN

Committee felt that the introduction of a warden scheme would be
beneficial but they were unclear how it would be afforded and work
around this would be needed.

It was asked to try to establish the outcomes of the scheme In
Haywards Heath and other areas so to help justify any costs. There
were also suggestions around businesses contributing, and questions
as to how this type of asset would work with existing shop security
personnel.

There were concerns as to increased littering and dog waste, it was felt
that if wardens were used, they would need body cams to collect the
evidence to allow MSDC to issue fines.

There was a feeling that the staff should be external and not be
employed by the Council.

It was queried why wardens were not provided by Mid Sussex DC |
Horsham DC do. It was advised that MSDC have an anti-social
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behaviour unit and other targeted initiatives, but no they do not employ
wardens.

There was concern that this would be supplementing police, by dealing
with some of the ASB matters, it could free the police to deal with
some of the more serious ASB and criminal matters.

It was felt that at least two officers would be needed, especially if they
were to go out to the estates where residents are suffering from ASB
and not just concentrate on the town centre.

Another view that reducing ASB in the town centre was needed, it
could be that businesses are keen to help fund. Sorting out the town
centre issues should be the priority.

There were concerns that overzealous wardens could bring
reputational risk to the Town Council. Most residents do not talk about
the Town Council supplementing police roles, we are not the police
and enforcement is not how we should be seen. Extra eyes and ears
are however always useful and if the businesses were to contribute
this could help.

It was noted that Police crime stats showed that crime had fallen in
Burgess Hill Town Centre, while Haywards Heath had increased.

It was suggested that maybe the Hayward Heath wardens report crime
which is why these have risen.

There was discussion that funding would be necessary and that the
Police and Crime Commissioners office could be a good option, but to
also explore others.

There was a discussion as to Neighbourhood Watch Schemes and
how they can be helpful with the community looking out for
themselves. Residents working together to help their area.

It was asked about CCTV cameras in the town. There are a number
(approximately 7) that are owned by the District Council and the DC
are the data controller. They no longer go to the police and are not live
monitored.

It was stated that reports of Anti-Social Behaviour can be reported to
MSDC via email to: antisocialbehaviour@midsussex.gov.uk

RESOLVED:

. The Committee considered the benefits of a Community Safety
Warden (CSW) service in Burgess Hill which they would like to see
explored further:

. The Committee would prefer a scheme based on the Haywards Heath
model as a minimum and to consider a 12-month pilot.

. To Authorise officers to explore external funding and partnership
opportunities to offset costs, or make a recommendation to Finance
Committee for allowance in the budget for 2027/8

. To Authorise officers to convene a meeting with local traders to explore
appetite for financial contributions and a potential BID.

. Ifimplemented to undertake a formal review after 6 months and at the
end of the 12-month pilot period

. To liaise with police to look to relaunching neighbourhood watch
schemes in Burgess Hill.
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The meeting ended at 20.15

Chairman



