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MINUTES of the FINANCE COMMITTEE MEETING held in the Council Chamber on Monday 8 
June 2026 at 18.30 hours. 

COMMITTEE MEMBERS: Cllr Cedric De Souza (Chairman) 
Cllr Robert Eggleston 
Cllr Bob Foster  
Cllr Jon Gardner 
Cllr Matthew Goldsmith 
Cllr Janice Henwood 
Cllr Simon Hicks* 
Cllr Adam White 
Cllr Brenda Williams* 
 
*Denotes absence 
 

Also Present: Cllr Diane Black (substitute for B Williams)  
Cllr John Orchard (substitute for S Hicks)  
Cllr Stuart Condie (Town Mayor) 
Cllr Matthew Cornish 
Cllr Anne Eves 
Cllr Trevor Hines 
Cllr Tofojjul Hussain  
 
J Holden Chief Executive Officer 
D Hood Head of Finance and Corporate Services 
 
 

  
NB: the consecutive numbering has been continued having transferred from KAG to Committee to 
avoid confusion for the remainder of this administration.   

 

Cllr De Souza (Chair) was running late therefore Cllr Condie (as Town Mayor and Chair of 
the Council) with the agreement of the meeting, opened the meeting at 6.30pm. It was 
noted that he had no voting rights on committee matters.  

127.OPEN FORUM   
 
There being no members of the public present the meeting moved to the substantive 
agenda. 
 

128. APOLOGIES FOR ABSENCE  
 

RESOLVED: To accept Councillor Hicks and Cllr Williams apologies as both had 
personal commitments.  

 

129. SUBSTITUTES  
The following substitutes were noted: 
Cllr Black for Cllr Williams  
Cllr Orchard for Cllr Hicks      
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130. ELECTION OF THE VICE-CHAIRPERSON OF THE FINANCE KAG for the ensuing 
year. 
Nominations were sought for the position of Vice-Chairperson of the Finance Committee 

for the 2025/26 year. 

RESOLVED : Cllr Simon Hicks was elected to be the Vice-Chairman of the Finance 

Committee for the 2026/27 year. 

131. DECLARATIONS OF INTEREST  
 
Cllr Cornish although not a member of the committee would step out while the Park Centre 
was discussed at item 13 

 
132. CHAIRMAN’S ANNOUNCEMENTS 

 
There were none  

 

133. PAYMENTS MADE 
 
Members noted a full listing of payments made, including those via the town council’s 
business card, are displayed on the council’s website on a quarterly basis and can be 
viewed accordingly. 
 

134. NOTES OF PREVIOUS MEETING  
 
RESOLVED:  Members considered the Notes of the Meeting of the Finance Key Area 
Group held on 19th January 2026 and agreed these were a correct record and for the 
Chairman of the meeting to sign them accordingly. 
 
Cllr De Souza arrived, apologised for his lateness, thanked the Town Mayor and took the 
chair  
 

135. INTERNAL AUDIT – FINAL 2025/26 
 
Members received a report, as set out in agenda item 9, regarding the final 2025/26 internal 
audit undertaken on 28th May 2026 by Mulberry.  The Chair highlighted that this was an 
important governance and financial control of the Council where the Budget, precept and 
reserves are considered by the independent auditor.   

 
Members were informed there were no items of a material nature that needed to be brought 
before them, the minor point as to carrying out data audits has been seen across many 
Councils as new guidance and conformity is being introduced.  
 
RESOLVED 
 

a) To approve the final internal report for 2025/26,  
 

b) Reappoint Mulberry as the internal auditor for the 2026/27 financial year.   
 

136. FINANCIAL RESULT FOR THE 2025/26 FINANCIAL YEAR (SUBJECT TO EXTERNAL 
AUDIT) 

 

Members received a report, as set out in the agenda item 10, detailing the financial result 

for the 2025/26 financial year. 

The report noted the town council would post a surplus of £56,448, of which the Council 

had already agreed that £16,000 would be posted to the repairs to Batchelors Farm bridge.  
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It was highlighted that the late draw down of the PWLB loan for the burial ground was a 

significant factor in the surplus as no repayments had been needed in 2025/26. 

Comments were made and thanks given to the officers for the clear display of the 
financial information, the inclusion of a balance sheet was welcomed.  

Comments regarding the surplus were that it was proper to add them to the general 
reserve and then consider how they are used, rather than earmark them for 
distribution before the end of the year.  

RESOLVED 
 

a) To approve the financial result for the 2025/26 financial year as presented,  
 
 

b) To RECOMMEND to Council that the surplus is transferred to the general reserve.  
 

137. ANNUAL GOVERNANCE and ACCOUNTABILITY RETURN Part 3 FOR 2025/26 
 

Members received a report, as set out in the agenda item 11, dated 23 June 2025, 
presenting the statutory Annual Governance and Accountability Return (AGAR) for the 
2025/26 financial year. 

 

Members noted the purpose of the AGAR was to summarise the Council’s financial 
activities and Governance responsibilities, in a specified format, at the completion 
of each financial year. 

 

 RESOLVED:    

a) To agree the Annual Governance and Accountability Return for 2025/26, and 

 

b) RECOMMEND the AGAR to Council for formal approval. 

 

138. REVIEW OF BUDGET YEAR 2025/26 
 
Members received a report as set out in item 12, noting that as we were at the start of the 
year there had been little movement in the budget and nothing significant is forecast at this 
stage.  
 
RESOLVED: To note the contents of the report. 

 
139. EARMARKED and GENERAL RESERVES 

 

Cllr Cornish left the room for this item  

Members received a report as set out in agenda item 13, providing an update as to the 
status of the council’s reserves. 

The Chair commented that the general reserves are not at the CIPFA guidelines level at 

this time and the Councils local policy was 20% of Revenue Budget should be retained. He 

felt a separate meeting may be useful for the discussion as to all reserves, the policy and 

how we need to meet projects and commitments that the Council wishes to support.   It was 

also noted that the Councils current loans amounted to nearly half a million pounds, nearly 
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50% of the Councils values of cash and short-term investments, increasing the value of 

loans is a risk that should be considered.  

It was commented that while there was a significant percentage of loans, the repayments 

were accommodated through the budget.  As a Council with powers to raise loans we are 

able to do so 

It was clarified that the purpose of the report was to ensure that all Cllrs were clear as to 

the current commitments and balances available, noting that the precept can be raised to 

cover future loans where approved.  

It was also commented that the various earmarked reserves could be wider, all repairs and 

renewals rather than a specific one for play equipment. A further comment as made that 

where funds are ringfenced for projects this was helpful for clarity.   

 

Regarding the park centre, it was clarified that they had a multi-million pound project and 

were seeking a letter outlining the Councils commitment to the funds.  The £281,305 would 

be a significant sum but a small amount of the larger project. As part of their bids to other 

funders they were looking to demonstrate that a significant portion was already “approved”.  

It was clarified that no funds could be released until the invoices were due for payment. 

It was asked that a business plan and the current financial statements be submitted, it was 

commented that this was expected and could be circulated to members of the Committee 

for their satisfaction as to the overall plan.  

It was commented that a cut off date was a good idea, just in case the funding strategy hit 

problems and the park centre were not able to go forward with the project.   The CEO 

advised that if the overall project stalls the Park Centre have indicated that they would like 

to use the funds for the roof works, that are estimated at £255.000 and would therefore be 

the lions share of the upper limit that the Council had indicated as support for this project.  

RESOLVED:    

a) To RECOMMEND TO COUNCIL that subject to appropriate due diligence 

processes, £281,305 be approved for the Park Centre to draw down from the 

Community Buildings Fund, on production of appropriate quotes and invoices no later 

than 1st April 2028. And    

b) To note the remaining contents of the report 

 

Cllr Cornish returned  

 

 

140. BANK RECONCILIATION AND OTHER BALANCES 

 

Members received a report as set out in agenda item 14, providing details of bank 
balances and reconciliation for Members to review and to highlight the status of the 
town council’s cash, asset and liabilities position. 

 

RESOLVED :To note the contents of the report and for the Deputy Chairman to 
approve and counter-sign the bank reconciliation. 

 

 
141. RISK REGISTER 

The new Risk Register was welcomed. There were some comments that the risks may 
need reassessing regarding some of the IT matters in light of the report to follow on the 
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agenda.   It was clarified that the initial risk score is before mitigations are considered and 
the residual is after applying the mitigations.   Councillors commented that it was healthy 
to have amber and red risks which are closely monitored to show that they are continually 
assessed. An omission on G7 needed adding in, it was clarified that the missing score 
was “2” which matched the residual score.    

 
RESOLVED:  To RECOMMEND the updated Risk Register for adoption by Council  
 
 

142. INSURANCE CONTRACT 
 

RESOLVED:  The committee noted that the Councils insurance contract would be 
reviewed and re-tendered during the next year. 
 

143. CHURCH WALK BUILDING REPAIRS AND PLANNED RENEWALS  
 

The Chair introduced this item and said that the Council needed a strategy for both the 
building and the ICT. The request from the officers was to address immediate works and 
gaps and then look to bring forward a full strategy for funding and implementation.   
There was support for the immediate building works and then a longe- term plan to 
address all shortcomings to make it fit for purpose and kept on top of.   
There was support for efficient ICT which would result in the staff working smarter and 
therefore cover more areas should LGR bring more work.  
Councillors were supportive of working with external ICT providers to help map what is 
needed and how it can be delivered.  It was commented that a consultant was not 
necessary as the mapping can be done inhouse and then working with external partners 
who will want to bid for the work can result in refining the needs.   Cllrs Foster and White 
offered their advice for the initial planning and sense checking from the external partners 
proposals due to their own professional backgrounds.    
It was further commented that while IT is expensive, it is time relevant and cannot be a 
five-year project as that would mean that the initial purchases where then out of step.   
Moving quickly is pertinent and will need further discussion regarding budgets.   Options 
around leasing and renting will be considered if they can be shown to be cost effective.  
It was clarified that the replacement audio (or audio visual) equipment for the Council 
Chamber, to allow the live feed for Council meetings would be considered as part of the 
overall strategy to be delivered, to ensure that what is introduced is the correct solution to 
address the awaited legislation for hybrid meetings.  
 
RESOLVED:  
1) TO RECOMMEND TO COUNCIL, to approve the withdrawal of general reserves up to 

£33,000 to enable the replacement of the boiler, the fire risk space assessment, 
urgent building repairs and commencement of priority IT upgrades.  

2) To approve the establishment of two earmarked reserve funds in the 2027/28 budget 
for planned building repairs and ongoing IT infrastructure and equipment replacement.  

3) To authorise Officers to undertake necessary procurement and tendering exercises in 
accordance with the Councils financial regulations.  

 
 

 
The Meeting concluded at 8.10 pm   
 
 

Chair ………………………….. 
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